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THE 2026 INDUSTRIAL LOSS PREVENTION & PERIMETER AUDIT 

Stop Shrinkage at the Gate. Secured by Phoenix. 

Facility: ___________________ Shift Analyzed: ___________________ 

This audit identifies the "bleeding points" in your supply chain—where inventory disappears and 

where unauthorized access creates liability. Use this to determine if your current security is an 

asset or a cost center. 

PART 1: THE "RED ZONE" (Shipping & Receiving) 

70% of industrial theft happens at the loading dock. How secure is yours? 

• [ ] The "Driver Cage" Protocol 

o Do you have a physical barrier (cage or waiting room) that prevents truck drivers 

from wandering onto the warehouse floor while waiting? 

• [ ] Trash Compactor Policy 

o Are trash compactors located near shipping docks locked? 

o The Trick: A common theft tactic is throwing high-value electronics into the trash 

to be retrieved later from the dumpster. 

• [ ] Seal Verification 

o Is there a dedicated security officer or manager who physically verifies and logs 

the seal number on every outbound truck before it leaves the yard? 

• [ ] "Sweethearting" Checks 

o Do you have random bag checks for employees leaving the shift? (Prevents 

employees from sliding free product to friends/family). 

PART 2: PERIMETER & YARD DEFENSE 

If they can walk in, they can walk out with your profit. 

• [ ] The "Fence Line" Walk 

o Have you walked your entire fence line in the last 30 days to check for cuts, 

erosion, or stacked pallets that create "ladders" for climbing? 

• [ ] Lighting Audit (The 100ft Rule) 

o Is your yard lighting sufficient to identify a human face at 100 feet at 2:00 AM? 
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o Phoenix Standard: Dark yards invite fuel theft and catalytic converter theft. 

• [ ] After-Hours Access 

o How many people have keys/fobs to the main gate? 

o Best Practice: Electronic access logs should be audited weekly to see who entered 

on the weekend. 

PART 3: SAFETY & OSHA INTEGRATION 

Security is your first line of defense against workplace injury lawsuits. 

• [ ] PPE Enforcement 

o Do your current guards enforce PPE (vests/helmets) rules at the gate, or do they 

just wave people through? 

• [ ] Fire Lane Integrity 

o Are emergency exits and fire lanes blocked by pallets or snow? 

o Phoenix Role: Our patrols include safety hazard reporting, keeping you OSHA-

compliant daily. 

• [ ] "Lone Worker" Checks 

o If you run a skeleton crew at night, is there a security protocol to check on them 

every hour? (Crucial for liability if an accident occurs). 

 

THE "SHRINKAGE" CALCULATOR 

What is poor security costing you? 

1. Annual Revenue: $__________ 

2. Industry Average Shrinkage (1.5%): $__________ (Multiply Line 1 by 0.015) 

3. Cost of Phoenix Security Patrol: $__________ 

4. ROI: If a professional security presence reduces your shrinkage by even 50%, does it pay 

for itself? 

 

YOUR RISK RATING 

• Tier 1 (Secure): Strict access control, 100% driver logging, lit perimeter. 

• Tier 2 (Vulnerable): Open docks, unmonitored trash, sporadic perimeter checks. 
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• Tier 3 (Critical): No gate control, dark yard, inventory counts consistently off. 

STOP THE BLEEDING. 

Phoenix Integrated Security provides more than just a "warm body" at the gate. We provide 

Inventory Defense. Our officers are trained to spot falsified manifests, check seals, and secure 

your bottom line. 

 


